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A ten point commitment to the construction sector

1. Procure and manage projects in a more collaborative way

2. Adopt partnership-based approaches to risk allocation

3. Standardise contracts and procurement methods

4. Develop and promote a transparent pipeline of projects

5. Reduce the cost of bidding

6. Establish a consistent NSW Government policy on bid cost contributions
7. Monitor and reward high performance Erouress
8. Improve the security and timeliness of contract payments -
9. Improve skills and training

10. Increase industry diversity
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Business as Usual Approaches

Extensive industry engagements, streamlined
across projects

Standardised procurement and contract
documents

Delivery strategies developed to optimise Tiers 2

and 3 contractors participation
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Past and Current Initiatives

City & Southwest:
- Contamination regime in tunnel contracts.

- Risk sharing regimes in Incentivised Target Cost
contracts.

_ - Concept design elements relied upon to reduce time, cost.
...5., { - Established a Skills and Employment Advisory Group.

Western Sydney Airport: Construction Industry Leadership
Forum initiative for risk allocation on tunnel package.

o e | West: In response to industry engagement, Sydney Metro
4| - [Joptimised the size/approach of tunnel packages.




Future Initiatives

Tiers 2 & 3 Contractor Participation Strategy.

u
msw Completion of Implementation Statements for

i INfrastructure NSW’s gateway review process.
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Leveraging ldeas from Roads Australia

Work towards a national approach to
procurement and contracting

Risk Charter for risk identification and
management

Construction Industry Culture Taskforce Charter
Standard and Performance Framework
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