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WHAT IS TRANSPORT NETWORK PRICING?

○ Comprehensive, network wide change to the pricing of roads, public transport and 

parking is required to get the most out of Victoria’s transport system

○ A shift away from traditional fixed upfront charges (like registration and uniform 

fares) – towards flexible charging based on time of day, mode and location

○ Prices are set to influence how, when and where people use the transport system

○ IV has identified a number of options for the Victorian Government to consider 

ahead of long-term change. 
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WHAT’S NEW ABOUT OUR WORK

○ We believe the best approach to Victoria’s transport pressures is to integrate roads, 

public transport and parking through a single transport network pricing solution

○ Strong Victorian focus of work – making better use of our existing and currently 

planned infrastructure 

○ We present new transport modelling results demonstrating illustrative scenarios

○ Community consultation and a focus on what needs to be done to make transport 

network pricing socially acceptable
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THREE BIG PROBLEMS 
THAT ARE GETTING WORSE

○ Roads and public transport problems are likely to get worse as Victoria and 
Melbourne continue to grow rapidly.

○ Problem 1: Longer and more variable travel times due to congestion and crowding

○ Problem 2: Traditional solutions are not enough

○ Problem 3: The current system doesn’t provide incentives and isn't fair
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IF WE 
DON’T 
CHANGE…
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WHAT OUR 
RESEARCH SHOWS
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THE ILLUSTRATIVE SCENARIO
○ We have removed all existing transport charges:

• current myki fares
• registration
• stamp duty 
• compulsory TAC
• fuel excise (although this requires some Federal coordination) 

○ These prices are illustrative only. We have presented two examples of how 
pricing could work – base TNP, and TNP with discounts which includes safety net 
measures for vulnerable Victorians. 
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TNP with discounts scenario

○ Public transport 
• Each mode has different price
• Flagfall + per kilometre charge (with peak 

pricing)
• Station parking charged based on two zones

○ Cars
• Distance-based charge
• Additional cordon charge during peak 

This scenario is revenue neutral

○ Follows same TNP structure, with 
additional equity measures:

• Quantity discounting – discount applied 
to per-kilometre charge for total 
expenditure > $10

• Cap on daily spending for concession 
holders of $5

• 20 free travel days a year per person (for 
all Victorians)

• All discounts apply to both public 
transport and cars

This scenario is not revenue neutral 

TRANSPORT NETWORK PRICING EXAMPLES

TNP scenario
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Note: Distance-based pricing applies across the entire network for all modes.

NEW TRANSPORT PRICES OF OUR ILLUSTRATIVE SCENARIOS

Mode/service Price

Cars
• All day: $0.155 per kilometre

• Additional AM & PM peak cordon charge: $1.00 
per kilometre (within the cordon)

Trains
• Peak: $1.70 flagfall and $0.09 per kilometre

• Off-peak: $1.50 flagfall and $0.07 per kilometre

Trams 
• Peak: $0.90 flagfall and $0.06 per kilometre

• Off-peak: $0.70 flagfall and $0.04 per kilometre

Buses 
• Peak: $0.50 flagfall and $0.06 per kilometre

• Off-peak: $0.30 flagfall and $0.04 per kilometre

Train station and 
Doncaster Park-
and-Ride parking 
charges

• Zone 1 stations: $3.00 flagfall

• Zone 2 stations: $1.00 flagfall
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Inner Melbourne cordon, as 
modelled.

Cars are charged an additional 
$1.00/km travelled within the 
cordon.

CORDON 
AREA
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IF WE ARE 
WILLING TO 
MAKE A 
CHANGE…
Under transport 
network pricing with 
discounts –
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INTERNATIONAL 
EXPERIENCE
○ Many cities around the world have implemented 

various forms of transport pricing and 
experienced: 

• Reduced congestion 

• Improved average car speeds 

• Decreased emissions 

○ Successful reform requires increased 
investment in public transport services 
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“Under what conditions, if any, 
would the community accept a 
change in the way Victorians pay 
for roads and public transport?”

38 panelists deliberated over a four week
period

Panel would accept a change to the way we pay for 
roads and public transport and outlined 8 conditions

COMMUNITY 
PANEL
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EIGHT 
CONDITIONS
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• Locality must not be a 
disadvantage

• Network pricing needs to come 
with service improvements

• Transparency of both revenue and 
expenditure

• Pricing must be transparent, 
simple and provide options

• Open and transparent change
• Trial introduction
• Equity and social inclusion
• Establish and independent 

regulator for pricing. 
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IMPLEMENTATION 
PATHWAY & OPTIONS 
FOR GOVERNMENT
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IMPLEMENTATION 
PATHWAY
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○ Specify objective of reform –
reducing congestion in Melbourne

○ Building infrastructure is necessary 
but not enough – we need 
complementary TNP reform to 
reduce congestion 

• Evidence shows trials are helpful in 
demonstrating benefits

○ Credibly deliver the benefits from 
the reform 

• Expand and reform public transport
• Package with other reforms and 

additional benefits through 
reforming existing charges

• Important broader community 
doesn’t perceive to be worse off;  
consider opt-in approach to early 
implementation 
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OPTIONS FOR GOVERNMENT
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CONTACT
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enquiries@infrastructurevictoria.com.au 

03 9936 1731 

L33, 140 William Street 
Melbourne, Victoria 3000
Australia @infravic

Infrastructure Victoria 

InfrastructureVictoria

infrastructurevictoria.com.au 
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