President’s Report 2005

Thisisthefirs Presdent’s Report to the membership of ARF since it has become the
Austraian Road Forum. Although this is our 53" AGM, this meeting marks anew
beginning for ARF.

The Creation of the Forum

Two years ago we set out to establish anational peak body for road transport in
Audrdia At that stage the industry was represented by a number of effective
industry associations, but was unable to present acommon voice. There were few
opportunities for key players within the sector to network or discuss policy on a
sysemwide basis.

In March this year the Federd Minigter for Roads launched the Australian Road
Forum and acknowledged it as the new national peak body for road transport
stakeholders.

Membership

This milestone has coincided with a sSgnificant increase in membership. At lagt
year'SAGM | reported that our membership had increased from 11 membersto 24.
Thisyear | can report that it has grown from 24 to 40 at the time of writing this report.

The membership dso represents a very diverse cross section of theindustry. ARF's
membership now embraces every significant sector of road transport.

Policy Development and Industry Repr esentation

Consgtent with ARF s new role, we were able to make a sgnificantly enhanced
policy contribution during the year.

ARF devel oped a defined set of policy priorities which make it clear that we stand for
important principles which our members have in common. High onthislististhe

need for long term, trangparent road planning and funding which is not obscured by
palitics.  In terms of specific initiatives the recent Forum meeting identified skills
shortages and the need for increased attention to maintenance as immediate policy
priorities. ARF will pursue these further over the next year and our Vice Presdent is
in fact meeting with the Federa Minigter for Transport tomorrow in relaion to them.



During the year ARF participated in stakeholder discussonswith DOTARSINn
relation to AusLink, and our Chief Executive met with the Secretary of DOTARS on
severa occasionsto discuss industry issues. Meetings were dso held with State
Minigers. Our Chief Executive met with the Shadow Minister for Transport in
Canberraearlier in the month. Last week, dong with three other Sgnificant industry
associations, ARF consulted with the NSW Premier’ s Department in relation to their
current review of motorways management in NSW.

These policy discussons arein line with ARF snew role. At the sametime ARF
does not seek to take the place of other industry associations which represent the
interests of their members. ARF sroleisto represent the ultimate interests which our
members, including our industry association and government agency members, have
in common.

Activities

A key purpose of the ARF isto provide quaity networking activities and
opportunities for exchange of information on topics relevant to the industry.

ARF expanded its industry lunches and workshops during the last year.  Events were
held in Brisbane, Sydney, Mdbourne and Addade. We are holding our first event in
Perth next week.

838 industry members attended ARF events during 2004/5. They were drawn from
138 different companies and industry associations — 48 more than last year. Our
speakers included Federal and State Minigters, the heads of state and federal road
authorities and leading industry policy makers and academics.

ARF held avery successful nationd summit in Brisbane in March. The highlight was
the annua dinner a which the John Shaw medd was presented to joint winners Dick
Wharton and John Oliver. We dso recognized 50 years of continuous membership of
ARF by Shdll Audrdia Thisis aremarkable achievement.

Our sponsor for the annud dinner was Queendand Main Roads. They have not only
generoudy supported asignificant number of ARF activities, but their Genera
Manager, Strategic Policy and Development, Neil Doyle, continuesto give
tremendous support to ARF as Vice President.

The mogt Sgnificant new event during the year was the first meeting of the Forumiin
Sydney on 29 September. 63 companies, agencies and industry associations gathered
for the first time for a one day state of the nation report. The speakers included our
industry’ s most sgnificant policy makers. In view of the great contribution which

MIG has made to the formation of the new ARF, it was very appropriate that the first
meeting of the Forum was sponsored by Macquarie.

The Forum meeting fulfilled our commitment to establish an across the board
umbrdlabody for our industry. The next meeting of the Forum will be in Mebourne
on 8 March next year.



International Activity

ARF continued to play an active role internationdly. As ARF President | had the
honour to continue to serve on the World Executive Board of the Internationa Road
Federation. 1n June our Vice Presdent Neil Doyle led a delegation of 20 ARF
participants to the World Meeting of ARF in Bangkok. ARRB Group mounted an
industry exhibit at the meeting and sponsored a reception for conference delegates.
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TheYear Ahead

We have now effectively laid the foundations for an industry body of nationd
dgnificance. These include building a membership base commensurate with such a
body, administrative resources to deliver the services which our members require, and

appropriate budgetary support.

During the next 12 months we shal strengthen these foundations.  However grester
emphasis can how be given to ddivering the policy and communication benefits
which are the ultimate reasons for ARF’s existence. We shdl consolidate our Forum
mestings as regular policy gatherings for industry’ s decison makers. We shdl further
develop our palicy profile a industry leve, building on the important work which has

aready begun this year.

These priorities are reflected in expanded key performance indicators for ARF. They
are dso evident in the growth of the Board and the establishment of a discrete Policy
and Strategy Subcommittee of the Board.

This year seven members have nominated for service on the Board in addition to the
President and we have had to amend the structure of the Board to accommodate their
enthusasm. Notwithgtanding dl of the positive developments which | have recorded
in this report, there is none more pleasing than the endorsement which industry
members themsalves have given to ARF during the year. Thismakesit clear that
industry shares our commitment to work together through a nationa body of this kind.

Ray Fisher
President
29 November 2005



